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1.0 INTRODUCTION
1.1 Project Overview

1.1.1 Asset Context

The identified resource is located within the offshore exploration block designated as
Horizon South, part of the broader Pelagia Basin, situated off the northeastern seaboard
of Valmora Island. The Horizon South block is operated by Stratos Energy Ltd. (40%
interest), with co-investments from Novara Petrochem (30%) and Helix GeoVentures
(30%). The license was awarded under a modernized shared-risk production framework
on August 22, 2019, with commercial operations deemed effective from January 26,
2020.

Initial exploration drilling in this block commenced with the deployment of the Aurora-1
well, operated by TerraNova Drilling Co., which was spudded on May 21, 2002, in a
water depth of 2,436 feet. The well was drilled to a total measured depth of 13,441 feet
(with a true vertical depth of 13,100 feet below sea surface), and operations concluded
by June 7, 2002.

Earlier hydrocarbon indications in the same structural corridor were confirmed by the
successful drilling of the Epsilon-4 well in 2001, operated by a former license holder,
BlueArc Resources. The Aurora-1 and Epsilon-4 wells are located on the southwestern
flank of the main geological structure, separated by a subsurface saddle feature.

1.2 Field Development Strategy

The proposed development plan involves a subsea tieback of the new field to pre-
existing offshore infrastructure. This concept takes advantage of available processing
and transportation capacity in maturing production assets projected to enter late-life
phases. The tie-in site is favorably located near the Central Nexus Facility, minimizing
the need for extensive retrofitting and enabling a streamlined integration into the
existing production system.

2.0 Regulatory Framework, Standards, and Compliance Requirements

The CONTRACTOR shall adhere to all applicable regional and global regulatory
frameworks governing marine operations, offshore development, and industrial safety.
Full compliance is expected with both national maritime laws and international
standards regulating offshore engineering practices. The CONTRACTOR is required to
implement all technical norms and codes identified in reference [3], Catalog of
Governing Standards and Practices.
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In the event of discrepancies between this Scope of Work and the referenced
regulations, the hierarchy of authority shall be interpreted in the following descending
order of precedence:

1. Governing Laws and Regulations (Regional and International);
2. PRIME ENERGY’s Technical Guidelines;

3. PRIME ENERGY'’s General Engineering Standards;

4. Industry Codes and Norms.

Should contradictions arise, the provisions of the formal Contract Agreement shall
override items 2, 3, and 4 listed above.

For each work package or activity, the applicable codes and specifications are further
detailed in corresponding discipline documents. Unless otherwise specified, the latest
officially published edition of each referenced rule or code shall apply as of the effective
date of the Contract.

2.1 Reference Materials
2.1.1 Technical Background — Informational Use Only

The following project records are classified as Informational Reliance Documents to
support general technical understanding. These documents are not prescriptive but
must be considered during design and execution planning.

Ref. Document Title Document ID

52003-ORBX-GEN-

[17] |System Design Framework 001

Environmental Oceanographic Study — Executive

ZX1343-R2-FNL
Summary

[18]

[19] ||Oceanographic Parameters — Northshore Basin Project ||RP_NSB 2020 04R1

[20] ||[Seafloor Survey Report — Preliminary Assessment TBD

Table 2-2 — List of Informational Technical References
2.1.2 PRIME ENERGY Engineering Standards

While all Company-specific technical references are included in [3], the following key
procedural and operational documents are highlighted here for clarity within this Scope
of Work:
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Ref. Document Title Document ID

[21] ||Standard for Engineering Documentation Formatting 90112.PEN.ENG.STD

[22] | Asset Lifecycle Information Governance Protocol 80223.PEN.LCM.STD
[23] | Technical Information Transmission Guidelines 75019.PEN.SND.STD
[24] |Facility Completion Workflow Procedure 64088.0PS.FNL.STD

Site Construction & Mechanical Quality Assurance

[25] Framework

64089.0PS.QUAL.STD

[26] | Operational Start-Up and Commissioning Specification  |[64090.0PS.COM.STD

Maintenance Data Acquisition for Integrated Support

[27] Systems (ISS-CMMS Module)

64092.ITM.CMMS.STD

Addendum to APl 17E: Umbilical Systems for Subsea

[28] Infrastructure (Extended Scope)

77712.MEC.UMB.STD

Table 2-3 — Internal Engineering Standards (non-exhaustive)
2.1.3 International Technical Standards

All global norms, regulatory codes, and international engineering standards relevant to
this scope are listed in reference [3]. Unless explicitly mentioned otherwise, the
applicable version shall be the latest valid edition in effect as of the Contract's
commencement date.

2.2 Language Requirements

All technical documents, specifications, and reports associated with the project scope
must be provided in English. Where legal, environmental, or permitting documentation is
required in alternate languages, PRIME ENERGY will issue specific guidance on a
case-by-case basis.

2.3 Measurement Systems

The primary system of units for all engineering, design, and execution documentation
shall be the International System of Units (SI). Imperial units may be used for nominal
references such as pipe diameters where industry conventions apply. All measurement-
related references in this document default to S| units unless explicitly stated otherwise.
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3.0 EXECUTIVE SUMMARY OF THE WORKS
3.1 Overview of Scope of Work

The SERVICE PROVIDER'’s scope encompasses the full range of tasks and
deliverables outlined in the contract agreement.

SERVICE PROVIDER shall supply all necessary personnel, management oversight,
engineering expertise, and IT support; provide all required materials, consumables,
tools, equipment, labor force, vessels, utilities, and transportation; as well as any
additional services and facilities essential for the successful execution of the assigned
activities.

The scope of work includes but is not limited to the following key activities:

a) Project leadership and monitoring;

b) Comprehensive engineering design;

c) Procurement and supply chain management for materials, equipment, and
consumables, including expediting, packaging, logistics, delivery, and warehousing;
d) Fabrication and assembly operations;

e) Implementation of quality assurance and quality control processes;

f) System integration and functional testing;

g) Delivery logistics aligned with the OPERATOR'’s deployment schedule;

h) Support during offshore installation, pre-commissioning, and coordinated
commissioning phases as applicable;

i) Execution of minor repairs to subsea umbilical systems during installation, including
outer sheath maintenance if required.

The SERVICE PROVIDER assumes full accountability for the effective management
and timely delivery of all contracted work. This includes providing all necessary
management, labor, supervision, storage and handling facilities, equipment, security,
testing instruments, consumables, protective materials, and any additional resources
required for project completion. All operations must be conducted following current
industry best practices for offshore oil and gas developments and comply with
established marine and safety standards.

3.2 SERVICE PROVIDER Operational Boundaries

To define clear interface responsibilities and delineate the obligations of all parties
engaged in the project, reference should be made to the Project Responsibility and
Interface Matrix document provided in [4].
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3.3 OPERATOR Implementation Plan

For detailed scheduling, execution methodologies, and operational workflows, please
refer to the OPERATOR’s official Project Execution Plan.

4.0 MANAGEMENT, ADMINISTRATION, AND OVERSIGHT
4.1 General

The SERVICE PROVIDER shall assign a dedicated management and supervisory team
to ensure continuous oversight and control of all Scope of Work (SOW) activities and
relevant interfaces throughout the PROJECT. This team will operate both from the
CENTRAL OFFICE and the primary Fabrication facilities, including any
SUBCONTRACTORS’ locations. The SERVICE PROVIDER shall submit and confirm
the appointment of key personnel.

The SERVICE PROVIDER must demonstrate sufficient managerial capacity,
supervisory expertise, and organizational support to effectively administer the SOW and
Services. Adequate corporate resources must be allocated to provide appropriate
management personnel with the necessary authority to coordinate and direct the
workforce, SUBVENDORS, SUBCONTRACTORS, and consortium or joint venture
members to meet quality, safety, and schedule requirements. Specifically, the SERVICE
PROVIDER is accountable for managing:

o Allinterfaces to ensure smooth transitions between sequential WORK elements,
across multiple sites, and among involved entities including corporate groups,
consortia, or joint ventures;

« Offshore activities and their interfaces with participating corporate, consortium,
joint venture members, or SUBCONTRACTORS.

The SERVICE PROVIDER’s management, execution, and administration of the
WORKS shall comply with OPERATOR standards and be aligned with ISO 9001:2008
or equivalent internationally recognized quality systems (such as APIQ1, TQM), though
formal 1ISO certification is not mandatory.

Periodic progress and execution meetings shall be convened by the SERVICE
PROVIDER with OPERATOR and relevant SUBCONTRACTORS/SUBVENDORS on a
weekly, biweekly, or monthly basis. The OPERATOR may request attendance with three
working days’ notice to participate in such discussions.
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4.2 Management

4.2.1 Formation of the Management Team
The SERVICE PROVIDER’s management team shall include, but not be limited to, the
following key roles:

e Project Manager;

Engineering Manager;

» Project Controls Manager;

« QA/QC Manager and Quality Coordinator;

e Interface Manager;

e Health, Safety & Environment (HSE) Manager;
« Offshore Installation Manager;

e Onshore Construction Manager;

e Procurement Manager (including expediting);
e Logistics Coordinator.

This management team must be mobilized within fourteen (14) calendar days following
CONTRACT AWARD. The Project Manager will act as the SERVICE PROVIDER’s
official Representative with full authority to liaise and make decisions on all matters and
serve as the primary contact with the OPERATOR. Key personnel must be approved by
the OPERATOR prior to WORKS commencement and may only be replaced with
OPERATOR’s prior consent.

The SERVICE PROVIDER shall maintain adequate staffing levels at all times to fulfill
project requirements.

4.2.2 Management Support Facilities
The SERVICE PROVIDER shall provide the OPERATOR with the following support as
needed:

o Technical, secretarial, and administrative personnel services;

« Fully equipped office accommodation and logistical support for OPERATOR
personnel at the central management location, which hosts PROJECT
management, engineering, and procurement functions;

« Management systems including computer hardware/software, document
reproduction, stationery, communications infrastructure (telephone, fax, radio,
internet, email), postage, and courier services;
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« Transportation and travel facilities for OPERATOR personnel between the central
office and the WORKSITE.

4.2.3 Management and Project Controls Responsibilities
Throughout the WORKS duration, the SERVICE PROVIDER’s management and project
control team shall:

o Assume full responsibility for planning, scheduling, administration, control,
verification, and reporting to ensure proper and complete SOW execution;

e Provide a dedicated Project Management Team for continuous supervision;

o Deliver a detailed Project Execution Plan outlining the methodology for executing
and managing all project activities;

e Serve as the primary liaison with the OPERATOR regarding contract
administration and document control per OPERATOR’s submission and review
protocols;

« Manage approved personnel mobilization, establish work criteria, and direct site
operations;

« Facilitate mobilization of all facilities, resources, equipment, plant, offices, and
logistics;

o Oversee engineering, procurement, logistics, and expediting management;

e Ensure dissemination and compliance with OPERATOR-approved procedures
related to work, safety, and project control;

« Submit a Quality Plan for OPERATOR approval and maintain a consistent quality
system across all involved entities;

« Monitor and audit quality systems regularly to maintain effectiveness;
o Attend all required OPERATOR meetings;

o Distribute all project documentation, including reports, minutes, operational
procedures, and testing records to the OPERATOR;

o Keep the OPERATOR fully informed on progress, activities, and critical issues
throughout the WORKS.

4.2.4 Interface Management
The SERVICE PROVIDER’s management team shall:

e Appoint a dedicated Interface Coordinator to manage interface processes using
the OPERATOR’s designated interface management platform;
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Identify and manage internal and external interfaces impacting project success,
including those with the OPERATOR, other contractors, SUBCONTRACTORS,
and SUBVENDORS;

o Actively participate in Interface Management Teams;

« Organize, lead, and contribute to interface coordination meetings to resolve
interface issues promptly;

o Collaborate with all relevant parties to define interface deliverables and
deadlines;

o Proactively identify potential interface risks and raise non-compliance issues to
the OPERATOR for resolution;

e Submit interface requests and data sheets for all external interfaces at the
earliest stages of the project.

4.2.5 Site Management

At each worksite, the SERVICE PROVIDER shall establish a Site Management Team
responsible for daily management, coordination, and supervision of the WORKS under
the Central Office’s oversight. Each team will be led by a designated SERVICE
PROVIDER Representative responsible for site activities and reporting directly to the
OPERATOR’s Site Representative.

SERVICE PROVIDER Representatives shall collaborate closely with OPERATOR site
personnel to resolve operational matters effectively. Site Management Teams must
consistently coordinate with Central Office Management to fulfill contractual
responsibilities timely and efficiently.

4.2.6 Core Management Duties

Through the Central Office Management, the SERVICE PROVIDER shall continuously
support and monitor site teams to ensure proper handling of all management,
coordination, and administrative tasks related to:

e Engineering;

o Procurement, logistics, and expediting;

o Fabrication;

o Onshore, offshore, and marine operations;
e Quality assurance and control;

« Contract and subcontract administration;

e Project services.
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4.2.7 Engineering

The SERVICE PROVIDER shall assume full management, coordination, and direction
of all engineering tasks throughout the project phases, including but not limited to:

Reviewing and endorsing all OPERATOR-supplied documentation related to the
SERVICE PROVIDER'’s scope.

Performing detailed design of the subsea umbilical system and ancillary
equipment based on the FEED package, with reference to the Project
Responsibility and Interface Matrix (see ref. [4]).

Executing detailed engineering activities as outlined in the Project Responsibility
and Interface Matrix.

Ensuring full compliance with the OPERATOR’s system completion and pre-
commissioning strategy (ref. [16]).

Preparing hazard identification and risk assessment sessions for all SOW
operations.

Maintaining design integrity across all project phases.

Collecting and consolidating as-built and as-installed data, submitting completed
dossiers per the approved Master Document Register.

Preparing all necessary engineering deliverables, including drawings, reports,
data sheets, calculations, specifications, registers, studies, procedures, manuals,
fabrication drawings, and related documents essential for WORKS completion.

Providing documents to OPERATOR in a timely manner according to mutually
agreed schedules for review and approval.

Issuing all documentation with OPERATOR-compliant numbering and headings
per the document control procedure (ref. [21]).

Reviewing, checking, and approving all engineering documents produced by
SUBCONTRACTORS before submission to OPERATOR.

Maintaining up-to-date project documents and drawings at the SERVICE
PROVIDER’s Central Office and all offshore and onshore sites, ensuring
accessibility for OPERATOR personnel and regular updates incorporating any
design changes during WORKS execution.

At each site, the SERVICE PROVIDER shall ensure onsite engineering personnel:

Execute all site engineering activities;
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« Verify Approved For Construction (AFC) drawings from the Central Office;
« Notify OPERATOR of any changes or amendments to AFC drawings;

« Implement Change Control Procedures for technical queries and document
COMPANY-issued Variation Orders;

o Coordinate with construction and all technical or administrative disciplines onsite;
o Liaise across sites to ensure engineering consistency;
o Prepare as-built documentation referencing the Master Document Register;

« Ensure all drawings, revisions, queries, and documentation are communicated to
management.

4.2.8 OPERATOR Document Review

The SERVICE PROVIDER shall formally review and endorse OPERATOR project
documents, specifications, and drawings within the ITT package, flagging any
discrepancies or required changes necessary for safe and effective SOW execution.

The SERVICE PROVIDER shall adhere to the Interface Management procedures
during all review and coordination phases.

OPERATOR will return documentation with comments as appropriate; however, the
absence of comments does not release the SERVICE PROVIDER from contractual
obligations.

Both parties will collaborate proactively on a case-by-case basis to minimize schedule
impact and facilitate smooth project delivery. The SERVICE PROVIDER shall comply
with the base review cycle requirements outlined in APPENDIX G of the Contract
(HOLD 1).

4.2.9 Supplementary Information

OPERATOR may issue supplementary or revised information at its discretion. Upon
receipt, the SERVICE PROVIDER shall review and respond within ten (10) calendar
days, identifying any potential impacts on timely project delivery and proposing
mitigation measures to ensure successful WORKS completion within the agreed
schedule.

4.2.10 Procurement and Logistics (Purchasing, Services, Expediting,
Transportation, Storage)

The SERVICE PROVIDER shall provide comprehensive management and coordination
of procurement and logistics activities, including:
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Maintaining professional and ethical standards throughout procurement
processes.

Ensuring all requisitions, orders, and SUBCONTRACTS are processed according
to approved procedures, schedules, and programmes.

Purchasing all equipment, materials, and services specified in the Contract and
within the SERVICE PROVIDER’s responsibility per ref. [4], except items
supplied directly by OPERATOR.

Implementing an effective expediting program to guarantee timely delivery of all
materials and equipment to site, including transportation arrangements.

Supporting OPERATOR and other contractors with customs clearance and
tracking of all SERVICE PROVIDER materials, equipment, and marine assets
entering or leaving the jurisdiction (e.g., continental shelf, economic zone).

Assisting OPERATOR with transportation and integrity monitoring of SERVICE
PROVIDER and OPERATOR-supplied items between work sites.

Ensuring the presence of an independent inspector during
manufacturing/fabrication to verify material certificates (minimum ISO
10474:2013 Certificate 3.2 for specified equipment such as umbilical steel tubes).
Independent inspection does not absolve SERVICE PROVIDER'’s quality
responsibilities.

Supervising material controllers at site and overseeing procurement close-out.

Ensuring proper receipt, unloading, inspection, storage, and protection of all site-
delivered materials and equipment. Any non-conformities, shortages, or damages
shall be documented and reported promptly for remedial action.

Providing, subject to OPERATOR approval, appropriate storage facilities for fully
assembled and tested equipment (post FAT/EFAT) at the manufacturing site for
up to 180 days, including preservation measures per ISO 13628-5, at no
additional cost.

Verifying quantities, condition, and markings of OPERATOR-Provided ltems
(OPI) upon receipt.

Promptly notifying OPERATOR of any damage or defects found in OPIs and
cooperating in evaluating and rectifying such issues per OPERATOR instructions.

Maintaining secure, environmentally controlled storage conditions for all supplied
items, with UV protection for umbilicals, cables, and connectors from
manufacture through transport.
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e Implementing inspection programs for stored items with reports submitted to
OPERATOR per APPENDIX E of the Contract (HOLD 2).

o Conducting any necessary repairs during storage under controlled conditions to
avoid damage or contamination.

« Ensuring all materials are available on site as scheduled for WORKS inclusion.
« Keeping comprehensive records for full traceability and audit purposes.

« Arranging disposal of material waste after project completion in compliance with
applicable laws and regulations, including all manufacturing remnants and
returned items.

While OPIs remain under SERVICE PROVIDER custody, they must be handled per the
manufacturer’s Preservation and Storage Maintenance protocols.

4.2.11 Fabrication

The CONTRACTOR shall oversee and coordinate all fabrication processes across
designated sites, ensuring seamless integration with design, supply chain, and
offshore/onshore project components.

For each fabrication facility, CONTRACTOR responsibilities include:
o Daily administrative oversight of fabrication operations.

o Completion of all required WORKS, including warehousing, safeguarding,
component assembly, installation, inspection, mechanical handover, and initial
commissioning.

o Optimized use of available resources and materials.
« Strict adherence to weight and dimensional specifications.

o Execution of any approved design changes authorized by the CLIENT during the
build phase.

4.2.12 Offshore and Marine Operations

The CONTRACTOR shall provide technical and logistical assistance during offshore
transport and installation operations, supporting CLIENT and its appointed partners.
Duties include:

o Strategic planning of maritime logistics and activities, with CLIENT notified of all
regulatory submissions or approvals.

e Managing commissioning and validation operations, including real-time updates
to CLIENT.
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e Acting as liaison between CLIENT and government agencies or third-party
contractors for all permits or declarations.

« Enforcing environmental safeguards and spill-prevention protocols as mandated
under the CONTRACT and regional maritime laws.

4.2.13 Onshore Coordination

The CONTRACTOR shall appoint competent management and supervisory staff to
support onshore fabrication, construction, and systems testing. Key responsibilities
include:

« Pre-mobilization planning and regulatory notifications for onshore works.
o Deployment of operational units and personnel at scheduled times and locations.
e Coordination of inspection and pre-operational validation activities.

« Facilitating regulatory interactions between CLIENT and government or local
authorities.

« Safe deployment of calibration-certified machinery; certifications must
accompany all test equipment.

« Implementation of environmental protocols in line with CONTRACT stipulations.
« Development of operations and maintenance documentation.

« Rehabilitation of impacted areas post-works, compliant with environmental body
recommendations, including safe disposal of contaminated or hazardous waste.

o Engagement with local community stakeholders where required.
4.2.14 Quality Assurance & Quality Control (QA/QC)

The CONTRACTOR and all its affiliates must implement a documented Quality
Management System (QMS) consistent with international standards such as ISO
9001:2015 or ISO 29001:2010, subject to CLIENT review and approval.

The QA/QC system must:
« Align with the detailed requirements outlined in Appendix F of the CONTRACT.

« Be maintained and enforced by all subcontractors and vendors involved in the
WORKS.

Deliverables include, but are not limited to:

« A CONTRACTOR-specific QA Plan and Quality Control Manual.

This document is property of DRIMCO.
It shall neither be shown to Third Parties not used for purposes other than those for which it has been sent.



« QA plans for vendors handling high-criticality components.
« Inspection and Testing Plans (ITPs) for all Tier I/1l critical components.
« Approved criticality ratings and analysis worksheets prior to issuing RFQs.
e Quality control workflows specific to this PROJECT.
« Internal and external audit schedules.
o Performance statistics from design, procurement, and construction phases.
e Non-conformance logs, trend analyses, and resolution procedures.
e Project quality KPIs and regular reports.
« Archival and documentation protocols, including final data books.
e Preservation and handling procedures for sensitive materials.
e AlLessons Learned Registry and procedural workflow.
The combined PROJECT QA strategy must:
e Ensure compliance with CLIENT quality benchmarks.
« Prevent premature work initiation without finalized and approved documentation.
« Establish a traceable record of issues, resolutions, and verifications.

« Provide continuous quality metrics and performance dashboards, updated
monthly or as required.

CLIENT oversight (audits or reviews) does not relieve CONTRACTOR of ultimate
quality responsibility.

4.2.14.1 Deviations and Non-Conformances

Any departures from contract specifications must be proactively reported to CLIENT,
even if CLIENT or third-party reviewers have signed off on associated documentation.
Failure to report deviations may result in liability for corrective actions. Delays in
communication are solely CONTRACTOR's responsibility. CLIENT reserves the right to
claim compensation for related setbacks.

4.2.15 Contract & Subcontract Oversight

CONTRACTOR must maintain ethical and professional integrity throughout the lifecycle
of the CONTRACT and all SUBCONTRACTS. Responsibilities include:

e Ensuring contractual terms are upheld across all parties.
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« Preparing and pricing all change requests per CLIENT requirements.

« Managing invoices, payments, and certification processes.

« Coordinating closeout procedures and compiling final accounts.

« Maintaining documentation and cost substantiation for all financial adjustments.
4.2.16 Project Support Services
4.2.16.1 Management Systems and Procedures

CONTRACTOR must implement robust project control frameworks tailored to the
SCOPE OF WORK. All systems shall be subject to CLIENT validation before execution.

4.2.16.2 Schedule Management and Reporting

The CONTRACTOR must adhere to CLIENT's Work Breakdown Structure (WBS) and
Cost Breakdown Structure (CBS) through a structured scheduling approach:

o Level 2: Master Execution Schedule
e Level 3: Detailed Control Schedule
o Level 4: Task-specific Implementation Plans

These must be reflected in the CONTRACT Execution Plan. Revisions must receive
CLIENT's prior written approval.

Scheduling systems must be digital, milestone-driven, and synchronized with CLIENT’s
coordination protocols. Refer to APPENDIX G — Coordination Manual (HOLD 1) for
additional guidance.

4.2.16.3 Financial Oversight and Cost Governance

The CONTRACTOR shall maintain rigorous financial control mechanisms and
continuous cost surveillance across all phases of the PROJECT. These activities shall
include, but are not limited to:

« Budget Reporting aligned with the PROJECT Execution Framework, utilizing a
structure consistent with the CLIENT’s defined Work and Cost Breakdown
Architectures (WBS/CBS).

« Expenditure Forecasting to assess the financial performance of the WORK at
any given milestone, enabling accurate projections of remaining cost-to-
complete.

For further direction on cost management methodologies, refer to APPENDIX G —
Execution Interface Protocol (Rev. HOLD 1).
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5.0 HEALTH, SAFETY, AND ENVIRONMENT (HSE)
5.1 General Requirements

Throughout the execution of the PROJECT activities, the CONTRACTOR shall apply, at
a minimum, the baseline standards and requirements relating to Occupational Health,
Safety, Environmental Protection, Public Well-being, Quality Assurance, and Radiation
Safety as outlined in Annex E of this AGREEMENT.

It is the CONTRACTOR’s duty to ensure all assigned personnel, including those of its
SUBCONTRACTORS, comply with these provisions and continuously pursue
excellence in HSE performance.

The CONTRACTOR is accountable for the full integration and enforcement of the
safety, environmental, and quality requirements specified within the PROJECT
DOCUMENTS and any relevant guidelines or procedural frameworks mandated by the
CLIENT. These shall be tailored to reflect the specific scope and risks of the
CONTRACTOR's assigned tasks.

A dedicated HSE Management Plan shall be developed, drawing from the
CONTRACTOR’s established internal systems. This plan will require endorsement by
the CLIENT and approval from applicable regulatory authorities prior to implementation.

The CONTRACTOR’s HSE Management System shall meet the following minimum
criteria:

o Possession of a formal and signed HSE Policy, endorsed by senior leadership
(e.g., CEO/Managing Director), demonstrating a commitment to continual
improvement and operational safety.

« Astructured system for hazard identification and control, covering activities
executed directly or through SUBCONTRACTORS.

e An integrated approach to managing environmental and health impacts from all
PROJECT operations.

« Strict adherence to mitigation strategies for identified hazards/risks, including
those outlined by the CLIENT.

« Deployment of competent, trained personnel with adequate knowledge of HSE
procedures.

« Formal notification to CLIENT of any updates, modifications, or revisions to the
CONTRACTOR’s HSE system throughout the PROJECT duration.

e Annual review and adjustment of the HSE system to align with evolving site
conditions and PROJECT scope.
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CONTRACTOR must demonstrate proactive compliance with industry best practices
across all HSE-related operations. For a full outline of responsibilities and deliverables,
refer to Annex E and Annex G of the AGREEMENT (Rev. HOLD 1 & HOLD 2). These
obligations include but are not limited to:

e Implementation of a comprehensive HSE Policy.

Development of an HSE Management System specific to the PROJECT.
e Submission and approval of a detailed HSE Execution Plan.
e Routine audits and reporting mechanisms.
o Designation of clear roles and documentation practices.
e Compilation and submission of an HSE Closure Report.
5.2 Risk Management and Safe Operations

The CONTRACTOR shall ensure that all operational risks, including those affecting the
environment, public safety, or individuals involved in the PROJECT (directly or
indirectly), are identified and evaluated systematically. This shall be done in alignment
with CLIENT guidelines and international best practices.

Risk identification and mitigation strategies must be embedded into the design and
execution phases and monitored for effectiveness through all lifecycle stages.

The CONTRACTOR shall conduct comprehensive risk assessments, including but not
limited to HAZID (Hazard Identification) and HAZOP (Hazard and Operability) studies, at
all relevant phases. These assessments shall be reviewed periodically to ensure
continued relevance and effectiveness.

Risks shall be reduced to ALARP (As Low As Reasonably Practicable) through
engineered controls, procedural safeguards, and continuous hazard monitoring.
CONTRACTOR shall develop and enforce safe work protocols including:

o Aformal and monitored permit-to-work system.
e Routine updates and reviews of the hazard and risk registers.
o Preparation of procedures for non-routine or high-risk tasks.

¢ Risk assessments such as COSHH or equivalent, for chemical or hazardous
substance exposure.

o Use of suitable safety gear, warning signage, and protective systems.

e Implementation of additional protective measures as recommended by CLIENT
HSE teams.
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The CONTRACTOR shall maintain records of all hazard identification and mitigation
actions.

Prior to initiating any site activities, the CONTRACTOR must submit a Task-Specific
HSE Operational Plan for CLIENT review and approval. This plan shall:

o Detail execution steps.
o Address safety interactions across SUBCONTRACTOR interfaces.
e Account for simultaneous operations and shared work zones.

No physical works shall commence until the CLIENT grants written approval of the HSE
Operational Plan. The CLIENT reserves the right to request revisions or enhancements
to the submitted HSE Plan as necessary.

6.0 PERMITTING AND CERTIFICATION REQUIREMENTS
6.1 Overview

The CONTRACTOR is accountable for securing all necessary permits, clearances,
authorizations, notifications, registrations, approvals, and relevant documentation
essential for the execution of the SCOPE OF WORK. The CLIENT may, at its discretion,
assume responsibility for a subset of key regulatory submissions specific to the
PROJECT.

Both CLIENT and CONTRACTOR shall collaborate in a timely and organized manner to
compile, submit, and track required documentation for regulatory approval. Engagement
with applicable governmental or regional authorities in the host nation—here referred to

as Serandia—must be proactive to ensure that no delays impact the progress of the
WORK.

Adequate lead time shall be built into the schedule to accommodate processing
durations for statutory documentation and associated approvals.

The CONTRACTOR shall, as a baseline, be responsible for the following:

1. Work authorizations, employment licenses, and immigration documents including
work visas and permits for CONTRACTOR and its SUBCONTRACTOR
personnel.

2. Licensing and clearance for the importation, internal movement, and controlled
use of any radioactive materials and related equipment.

3. Equipment import permits and transport approvals, aligned with Serandian
Energy & Industry Regulation No. 041/Year 2021.
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4. Design compliance and construction-related regulatory authorizations applicable
to the CONTRACTOR’s defined scope.

5. Communications equipment licenses and operational permits for CONTRACTOR
and its subcontracted entities.

In parallel, the CLIENT shall retain responsibility for acquiring overarching operational
licenses that impact post-commissioning activities or fall outside CONTRACTOR's
technical remit.

To ensure alignment on permit ownership and responsibilities, periodic interface and
coordination meetings between the CLIENT and CONTRACTOR shall be conducted.
CONTRACTOR shall also maintain a registry of all applicable regulations and be
subject to compliance checks initiated by the CLIENT.

As part of shared responsibilities, CONTRACTOR shall support CLIENT in obtaining the
required environmental discharge approvals for the following pre-commissioning
activities under CLIENT control:

« Controlled release of chemically treated fluids during cleaning, hydrotesting, and
pipeline preparation.

« Methanol and glycol discharge during pipeline conditioning and flow assurance
treatments.

CONTRACTOR shall supply updated Material Safety Data Sheets (MSDS) and related
chemical information as needed to support the CLIENT’s environmental permitting
applications.

A comprehensive matrix of permits, certifications, and approvals required for the
execution of the PROJECT is listed in Table 6-1. CONTRACTOR shall review this list
and provide notification of any additional documentation necessary to ensure seamless
completion of the WORK. Any such additional items will fall within the CONTRACTOR’s
contractual obligations.

Table 6-1 — Required Permits, Licenses, and Certifications for PROJECT ALPINE

No. Permit / Certification / Approval Type Responsible Party
1 ||[Environmental Impact Assessment (EIA) Document CLIENT
2 ||Drilling Environmental Management Plan Document CLIENT
3 ||Produced Water Discharge License Permit CLIENT
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No. Permit / Certification / Approval Type Responsible Party
4 ||Custody Transfer Metering Certification Permit/Cert. CLIENT
5 |[Zone Access Clearance (Restricted Area) |Permit CLIENT
6 |Lifting Equipment Safety Certification Certificate EPC
g Equip y CONTRACTOR
7 Workplgce Sa.fety Approvals (COl, Certificate QL!ENT + Regulator
Operational Fitness, etc.) Liaison
: : o . CLIENT / EPC
8 ||On-Site Medical Personnel Certification Certificate CONTRACTOR
: . CLIENT/EPC
9 ||Community Awareness Campaign Approval CONTRACTOR
Marine Vessel Compliance — Regulation PM . EPC
10 114712022 Certificate o ONTRACTOR
11 |Industrial Waste Stewardship (B3 Class) Permit EPC
P CONTRACTOR
Waste Handling (Transport & Processing — . EPC
12 g3 Permit CONTRACTOR
13 ||Oil Waste Disposal Approval Permit EPC
posalApp CONTRACTOR
Marine Logistics (Barges, Tugs, Crew . EPC
14 |goats) Permit CONTRACTOR
Navigational Safety During Subsea . EPC
15 |Deployment Permit CONTRACTOR
16 ||Chemical Usage in Hydrocarbon Sector Permit EPC
geinry CONTRACTOR
17 Vessel Construction Liaison Officer Permit EPC
Registration CONTRACTOR
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No. Permit / Certification / Approval Type Responsible Party
18 Maritime Security Approval — Pipeline Permit EPC
Deployment CONTRACTOR
Underwater Construction (Salvage, Cutting, . EPC
19 lete.) Permit CONTRACTOR
Welding Procedure and Qualification . EPC
20 || pprovals (WPS/PQR) Certificate |l - S NTRACTOR
21 |(Welder Certifications Certificate EPC
CONTRACTOR
22 (|Special Radio Communications Licensin Permit EPC
) g CONTRACTOR
23 |[Trunk Radio System Permit Permit EPC
Y CONTRACTOR
24 Quarry and Natural Resource Extraction Permit EPC
Approval CONTRACTOR
25 |[Road Freight Oversize Load Dispensation |Permit EPC
g P CONTRACTOR
26 Equipment and Personnel Mobilization Docurment EPC
Certification CONTRACTOR
27 ||Onsite Catering Provider License Certificate EPC
0 CONTRACTOR
28 |[Foreign Vessel Dispensation Letter Approval EPC
g P PP CONTRACTOR
Cabotage Law — Foreign Vessel Usage EPC
29 llApproval Approval CONTRACTOR
30 ||Import/Customs Documentation Document EPC
P CONTRACTOR
31 ||Radioactive Material Permitting
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No. Permit / Certification / Approval Type Responsible Party

: . . EPC

a. Importation Authorization Permit CONTRACTOR
EPC

b. Entry Approval Approval CONTRACTOR
c. Transportation Clearance Approval EPC

- 1ransp PP CONTRACTOR
d. Material Transfer to CLIENT Permit EPC

' CONTRACTOR

e. Operational Utilization License Permit CLIENT

7.0 PRIME ENERGY ACCOMMODATION AND FACILITIES
7.1 PRIME ENERGY’s Dedicated Accommodation and Support Areas

The Contractor shall supply the premises, furnishings, and operational services
described herein for the sole use of PRIME ENERGY personnel assigned to PROJECT
ALPINE. These provisions must enable PRIME ENERGY to manage and oversee the
WORKS efficiently for the full duration of the Contract.

Where the scope specifies dedicated on-site staff for PRIME ENERGY, the Contractor
shall ensure such roles are staffed at all times, maintaining adequate personnel
coverage during public holidays, planned leave, or unexpected absences.

The Contractor is responsible for the upkeep and repair of